Examination Logistic Solution

Client

Client is a leading organization based in Europe offering flexible examination facilities to awarding
bodies and their candidates. The candidate can take an exam on a suitable day and time by booking a
seat on this system.

Business Challenges

« Maintain and enhance the business application developed on J2EE technology.

- Handling I18N as test center are spread across various countries.

« Understanding the business domain and releasing solutions into production environment.

- Due to time constraints on the Client side, traveling onsite, understanding business domain
and business process, understanding the challenges faced by the customer and suggesting
effective solutions.

« With very little inputs from the customer, understanding and creating a SRS (Software
Requirements specification) document describing the detailed requirements and impact
analysis for customer review and approval.

+ Designing an effective process where there are only limited gates for customer to review and
approve and rest all is done offshore.

Suma Soft Impact Solution And Results Achieved

« Technology used: MVC Struts with MySql database running on Jakarta Tomcat as application
server.

+ Quick grasp of the business domain.

+ Quick learning of existing software.

+ Increase in the productivity for software enhancements and maintenance.

« Phasing out old technology with new one.

« Taking over QA and Technical support activities due to domain and technical knowledge
gained.

Software Services Case Study www.sumasoft.com



